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Board of Gounty Commissioners
Agenda Request

Requested Meeting Date: May 13,2025

Title of ltem: Aitkin Public Schools Opioid Funding Request

2Z
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested:

f, npprove/Deny Motion

Direction Requested

Discussion ltem

Hold Public Hearing*Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Kelli Crowther, PHN, Opioid Coordinator

Department:
H&HS

Presenter (Name and Title): Estimated Time Needed:

Summary of lssue:

Final approval of funding application on behalf of lSDl .

This application was reviewed and unanimously approved by Opioid Subcommittee on April 23th,2025

Project: AHS Prevention and lntervention for Substance Abuse Program

Overview: lSDls goal for this project is to offer prevention activities and implement small group and/or 1:1

interventions using the American Lung Association N-O-T and INDEPTH curriculum for students with substance abuse
referrals in grades 7-12. The outcomes will be measured by willingness to quit and/or cessation for students.

Alternatives, O ptio ns, Effects on Others/Gom m ents :

Recommended Action/Motion :

Approve $80,000 paid quarterly over 3 years funded with Opioid Settlement Funds to lSDl

Financial lmpact:
ls there a cosf associafed with this request? Yes No
What is the totalcost, with tax and shipping? $

Y*o/s fhis budgeted? Yes Please Explain

Opioid Settlement Funds will be used to support this project.

Legally binding agreements must have County Attorney approval prior to submission.
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Aitkin County

Aitkin County Heolth ond Humon Services

2025
Opioid Selllement (OS) Funding Applicqtion

Seclion 1: Applicont lnformolion
Dote

Orgonizolion Nome

Slreei Address

Moiling Address if different

Ciiy, Slote. Zip Code

County

Mqrch 14,2025
Aitkin Public Schools

305 2no St. NW

Aitkin. MN 56431

Aitkin

Primory Contoct

Phone

Emoil

Kothleen Christy

218-927-211 5, ext. 341 4

kchristy@isd 1 .org

Finonciol Conloct

Tox ID/SSN

Phone

Emoil

Heother Hipp

4t -600000-l

218-927 -21 1 5, exI . 3422

hhipp@isd1.org

lnformolion provided in this opplicotion moy be used for
promotionol moleriols. This includes, but is nol limited to: foct
sheels, Minnesoto Deportment of Heolth reporls, newsleiters.
sociol medio posts, ond medio releoses. Additionol informotion
moy be requested by Aitkin County Public Heollh e.g.o releose
mighl be requesled for individuols in phologrophs.

X By checking this box, you ocknowledge ond occepl the
stotement obove.

AHS Prevention and lntewention for Subslonce Abuse Program

Brief Overview /SD ls goo/ for this project rs fo offer prevenlion
ocfivilies ond implemenl smo// group ondlor l:l inlerveniions using
lhe Americon Lung Associoiion N-O-I ond /NDEPIH curriculum for
sfudenls wilh subslonce obuse referrols in grodes 7-12. The
ouicomes will be meosured by willingness to quit ond/or cessotion
for siudenis.



Section 2: Project Cotegory
Eoch prolect/request musl foll withln one or more ol lhe following mlllgotion colegories. Selecl one 01

more of lhe colegories lhql besl molch your projecl.

Treotment
X Supporl treolment of Opioid Use Disorder (OUD) ond ony co-occurring Substonce Use Disorder or
Menlol Heolth condition through evidenced bosed or evidence informed progroms or strolegies.
Exomples moy include:

r Treot OUD
. Support People in Recovery
r Connecl People who need help connecting to the services they need (connections to core i.e

lronsporlotion)
r Address the needs of criminoljuslice-involved persons
. Address ihe needs of the perinotol populotion, coregivers, ond fomilies including bobies wilh

neonotol opioid withdrowol syndrome
r Medicotion-ossisted treotment (MAT) such os melhodone, buprenorphine or noloxone.

Prevenlion
X Supporl efforts lo prevenl over-prescribing ond ensure oppropriote prescribing ond dispensing of
opioids through evidenced bosed or evidenced informed progroms. Support efforts to discouroge
misuse of opioids through evidence bosed or evidenced informed progroms. Exomples moy include:

. Troining for heolth core providers

. Continuing Medicol Educotion on oppropriote prescribing of opioids

. Medio compoigns to prevenl misuse
r Funding evidence-bosed preveniion progroms in schools
. Upstreom educotion on the horm of other oddictive qnd hormful substonces such os olcohol,

lobocco or morljuono.

Horm Reduclion
X Horm reduction is o sel of ideos ond interventions thol seek to reduce the horms ossocioted wilh
both drug use ond ineffective, rociolized drug policies. Horm reduclion slonds in stork controst to o
punitive opprooch lo problemotic drug use-il is bosed on qcknowledging ihe dignity ond humoniiy
of people who use drugs ond bringing them into o communily of core in order lo minimize negotive
consequences ond promote optimol heolth ond sociolinclusion. Exomples of Horm Reduclion moy
include:

. Support Services for children ond fomilies offected by substonce use disorders.

. Overdose Prevention including dislribution of Norcon, Fentonyl lest slrips, sofe use educolion
moteriols ond increosed occess io proven effective ond promising overdose prevenlion
proclices utilized in other counlies ond stotes.

. Community educotion lo reduce the stigmo oround OUD

Reseorch ond Troining
n Support opioid obotement reseorch ond troining. Exomples moy include:

. Funding for stoff lroining or networking progroms ond services to improve lhe copobiliiy of
governmenl, communily. ond not for profit entities to obote the opioid crisis.

. Monitoring, surveillonce, doto colleclion ond evoluotion of progroms ond strotegies described
in this opioid obotemenl strotegy lisl.

r Reseorch non-opioid lreolmenl of chronic poin.
o Reseorch on novel horm reduction ond prevention efforls such os the provision of fentonyl test

slrips.



Seclion 3: Guiding Principles
Eoch prolect/requesl musl be guided by the lollowing five pdnciples set forlh by lhe Johns Hopkins
School ol Public Heolth. Pleose lndicole which of lhese principols opply lo your progrom. You do nol
hove lo meel oll ol lhe guiding pilnclples.

X Spend Money to Sove Lives.
. OS dollors will be used on o specific project ond not lo fill budqet gops or shorlfolls in

olher progroms. OS dollors ore being used to expond on on existing evidenced bosed
progrom or iniliotive.

X Use Evidence to Guide Spending
. There is evidence 1o support exponsion of on existing progrom. This could include on

initioiive or progrom ihot wos not successful bul lhere ore leorned outcomes thot could
be successful.

X lnvest in Youth Prevention
. This progrom supports, children, youlh ond fomilies in effective progroms

X Focus on Rociol Equity
. This progrom serves o specific demogrophic or underserved populolion in our

community. Check one.
! Socioeconomic ! Veterons
n Seniors
! Youlh

nother
n Homeless ! LGBTQ

tr Block/lndigenous/People of Color

X Develop o Foir ond Tronsporent Process for Spending Funds
. There is o process in ploce for cleor ond tronsporent use of OS dollors

Pleose Nofe:
tf is the Appliconl's sole responsibilily lo keep cleor ond detailed records lhal demonsfrote lhe OS
dollors reguesfed were used for lhe omount ond purpose(s) ouflined in lhe initiol opplicotion. Ailkin
Counly Public Heallh ondlor lhe Minnesolo Aftorney Generols Office, reserves |he righi to oudit the
Applicanls records of ony lime withoul prior nofice.

Seclion 4: Work plon ond Goqls
Give o detoiled descriplion ol your project work plon ond gool. List your gools reloted lo the projecl.
lnclude plonned octivities lo meel these gools. inlended limeline ond responsible individuol(s). Add
rows os needed.

From Augusl 2025 to June 2028 on AHS sloff member will follow the MnMTSS model of supporl to offer:
-lntervenlions for studenis with subslonce obuse referrols in our school district, ond
-offer prevenlion octivities to our students.

Our gools include:
-supporting children offecled by substonce use disorders,
-funding interventionist services to improve the copobility of our districl to obote the opioid crisis with
interveniion, ond
-preveni substonce obuse.



ACTTVTTTES IO ACCOT PUSH GOAL(S) TIMETINE RESPONSTBTE TNDTVTDUAL(S)

Provide smoll group ond individuol
interventions with sludenfs who
receive subslonce obuse referrols to
increose wil/ingness to quif ond/or
cessolion.

Seplember
2025-June
2028

AHS stoff

Provide prevention oclivilies to 7-12
grode sfudenis.

Seclion 5:Evoluqlion:
lf your requesl is $25,000 or mole pleose complele lhls secllon. tf it lg under $25,000 you do nol need
lo complele lhis seclion. Whol would indicole to you thol lhis projecl wos successful? How will you
meosure progress or chonge? Describe your onticipoted impoct(s). Add rows os needed.

Projecl Oulcomes How will you meosure lhese
chonges?

Whol wlllyou do wilh these
resulls?

-decreosed substonce obuse -the number of
sludenl subsfonce
obuse referrols will
be reduced from
the 2023-24 school
yeor (no
substonce obuse
infervenlionisf
posifionJ.

-Eoch porticipont
willbe given o
pre- ond posf-
progrom survey to
help gouge
underslonding
ond wil/ingness fo
wonl to quit
chemico/s.
Porticiponts will
show o marked
improvement
(through the
survey) of their
desire to remoin
chemicolfree

-on increosed
underslonding of
the dongers ond
rsks of using
chemico/s
meosured by
survey resu/fs.

AHS stoff responsib/e
for prevenilon efforts
ond subsfonce obuse
interventions will
presenl resulfs lo /SD 1s

schoo/ boord ond the
Opioid Self/emeni
Commilfee.



PROJECT SUSTAINABI$TY: ldentify howyou willwork lo sustoin the projecl beyond the initiolfunding.

We will continue lo seorch for woys lo fund fhe infervenlionisl posifion beyond fhe opioid
seff/emenl funding.

Seclion 6: Budget qnd Funding Requesl
Pleose complete the totol project funding toble below. If line A rs on overoll cosl pleose include an
itemized lisl lololing fhe cosf. You con olso ofloch yow own defoiled budget.

Iolol P Fun

Submit your compleled opplicqlion vio emqilto kelli.crowlher@qitkincounlymn.gov
Pleose put OS Applicolion in lhe subjecl line,

A) How much funding ore you requesling from the Aitkin County Opioid
Settlemenl Funds? up to $80.000

B) Do you onticipote ony odditionol funding for this project? lnclude other
gronts, donations, fundroised amounts, budgefed dollars, elc. $o

C) How much do you or o portner onticipole contribuling in-kind to the
projecl? lnclude staff lvolunteer fime, etc.

About $5,000 for stoft
development, office
spoce, supervision of
position, compuler,
ond supplies.

Tolol ProJecl Cosl
(should equol the sum of the 3 lrnes above)

Not more lhon
$85,000


